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Supports

that kept you upright

Strategies

that kept you moving

Sagacity

(wisdom, insight) that gave 

you comfort and hope

Solution-seeking

behaviors you showed that 

helped you through



It’s the set of your sails,
not the direction of the wind,

that determines which way you’ll go.



Scan To
Download

Slides!



Jessica Ellis-Wilson, FACMPE

774-678-1033                 jess@pmalconsulting.com

www.pmalconsulting.com/SOMSA

mailto:jess@pmalconsulting.com

	Slide 1: Leading Change: Resiliency, Authenticity, and Accountability
	Slide 2: Learning Objectives
	Slide 3: Discover Our History
	Slide 4: What is Resilience?
	Slide 5: What is Resilience?
	Slide 6: What is Resilience?
	Slide 7: What is Resilience?
	Slide 8: What is Resilience?
	Slide 9
	Slide 10
	Slide 11: Leaders create the culture
	Slide 12: Accountable Leadership
	Slide 13: Authentic Leadership
	Slide 14
	Slide 15
	Slide 16: ABCDE Model
	Slide 17: Unhelpful Thinking Habits
	Slide 18: Cultivating Resilience
	Slide 19: How to Increase and Strengthen Resilience
	Slide 20
	Slide 21
	Slide 22
	Slide 23

