
 
 

Jessica Ellis-Wilson, CMPE (she/her or they/them) is an accomplished consultant, speaker, and coach 

with over 25 years of experience in the healthcare and nonprofit spaces. Board-Certified through the 

American College of Medical Practice Executives, Jessica is the co-chair for the Divisions of Practice 

Management and Compliance for the Nan Gallagher Law Group and is the founder and principal of 

Practical Management and Leadership Consulting.  

 

Jessica now splits their time between consulting and creative endeavors, as they are also an 

accomplished actor, director, artist, author, intimacy director, playwright, producer, and designer. 

Jessica is the Artistic and Managing Director of the WatermelonAlligator Theatre Company and co-

founder of Danu Pictures. 

 

Jessica is a member of American Mensa and serves on their national-level Diversity and Inclusion 

Committee. They are a Past President of the Massachusetts/Rhode Island Medical Group Management 

Association (MGMA) and are proud to serve on the boards of several nonprofit and community-based 

organizations.  

 

A former executive leader, Jessica has worked with myriad organizations across the economic spectrum 

and offers counseling and education on compliance, human resources, talent management, workflows 

redesign, process improvement, project management, and staff and provider education. They offer 

leadership consulting in such fields as executive coaching, organizational growth, and cultural 

transformation, with a special focus on diversity, equity, and inclusion, as well as facilitating 

Board/Executive retreats. 

 

Jessica is regularly invited to speak nationally on a variety of subjects and is often touted for their lively, 

engaging, and informative presentations.  

 


